
Magento
Architectural Advisory 
Get it right the first time—save time and cost

with a validated deployment plan

What It Is
The flexibility of Magento creates multiple decision points, 
with each decision possibly impacting multiple modules or 
functionality and performance. Make sure the decisions made 
for your deployment get you to the right end result. Using 
the Magento Expert Consulting Group Architectural Advisory 
service up front will save time, money and headaches in the 
long run. Engage the ECG during the bid process or as soon 
as your Magento project gets underway.

Who It’s For
The Architectural Advisory is for organizations looking 
to extend Magento functionality with the assurance of a 
validated deployment plan. Use after you have collected 
business requirements but before you start implementation 
to ensure you are making the right architectural decisions 
for long term success.

Benefits
•	 Leverage our expert product 

knowledge to ensure a highly 
efficient	deployment	plan	

•	 Mitigate risk through early 
assessment of potential 
performance bottlenecks 
and functionality limitations

•	 Ensure technical and 
business knowledge transfer 
to your team

Scope
•	 Review business requirements 

and use cases

•	 Formulate a recommended 
approach based on Magento 
Best Practices

•	 Early	identification	of	usability	
issues and performance risks
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Why Use the ECG
Whether you are a Magento Solution Partner or 
merchant, put our expertise and best practices to 
work for you. Leveraging direct access to Magento’s 
product and technology development teams and 
drawing on experience from hundreds of successful 
Magento implementations, the Expert Consulting 
Group (ECG) consultants are uniquely equipped 
to provide you with the guidance needed to 
validate your design, development and deployment 
decisions. We can identify architecture and code 
optimization, provide direction on custom application 
deployments and identify performance bottlenecks.

More Information
For more information on Architectural Advisory 
or any other Magento   Expert Consulting Group 
offering, please contact your Magento sales 
representative or visit...
http://www.magentocommerce.com/services
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“ Magento’s Expert Consulting Group 

provided guidance and support to our fast 

growing web presence. Two services that 

yielded immediate results came 

in the form of a comprehensive review of 

our environment which provided us with a 

fully documented list of enhancements 
for our development team to implement 

and superior client consulting that enabled 

our team to accelerate projects requiring 

advanced development.

- Brian Beck, Harbor Freight Tools


